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1. NOTICE TO TENDERERS
Tender is requested for the:


PROVISION of Truck Service Solution at Pier #1 and Durban Container Terminal, FOR SOUTH AFRICAN PORT OPERATIONS

Your Proposal must reach the Divisional Acquisition Council (DAC) Secretariat, SAPO, before the closing date shown above, and must be enclosed in a sealed envelope, which must have inscribed on the outside: HQH 01/07 - Provision of Truck Service Solution at Pier #1 and Durban Container Terminal,: FOR SOUTH AFRICAN PORT OPERATIONS. Tenders can also be e-mailed by the closing date, but the original hard copies must be couriered to reach the above office not later than one week of the closing date.
The couriered documents must be addressed to the DAC SECRETERIAT, South African Port Operations, Ground Floor, Port Ops House, Kingsmead Office Park, Stanger Street, Durban, South Africa. 
The measurements of the “tender slot” are 240mm wide x 55mm high, and you must ensure that tender documents/files are no larger than the above dimensions.  Proposals which are too bulky (i.e. more than 100mm thick) must please be split into two or more files.

N.B.:
KINDLY NOTE THAT THE TENDER BOX WILL BE LOCATED IN THE FOYER AND WILL BE ACCESSIBLE TO THE PUBLIC 24 HOURS PER DAY, 7 DAYS A WEEK.

Please note that this Tender closes punctually at 10:00 am (South African time) on Wednesday 15th February 2007
SAPO does not bind itself to accept your (or any) proposal nor will it disclose your price or any other prices Tendered, as this is regarded as confidential information.

SAPO reserves the right to negotiate the price.  

2. TENDER FORM
Critical Success Factors

i. Price schedules 

Tenderers must submit the schedule of prices as per the pricing schedule in Section 8. 

General

(i).
SAPO is not obliged to accept the lowest or any bid:

The lowest or any tender shall not necessarily be recommended for acceptance.  The acceptance of the whole or part of any tender or quotation, or in the event of a number of items being tendered for, any item or part thereof may be recommended, provided that this was a tender condition.  

(ii)      Tenderers who, in conflict with such tender conditions qualify their bids on the basis that the whole tender should be accepted must be advised that the restriction must be withdrawn, before their tender can be considered.

iii).
Tenders which do not comply with the tender conditions, or which are incomplete will, as a general rule, not be considered.  Such tenders may only be taken into consideration if the other tenderers are not prejudiced thereby, and where it is regarded to be in the best interest of SAPO. 
iv)   
SAPO reserves the right to split the tender and Award to more than one successful tenderer for different sections of the scope. 
v)      
SAPO also reserves the right to withdraw this tender, and/or not appoint 

         
any tenderer. The same principle shall apply if part of a tender, or
         
certain items are not awarded.

Evaluation Criteria
The following general criteria will be used to determine the most acceptable tenderer:
Your proposal will also be evaluated (interalia) by pricing, quality, previous track record, as well as your delivery/lead-time periods. Including all the relevant technical criteria specified in the “Scope-of-work” below
 Technical Criterion
This is the first evaluation criteria of the evaluation process, and the most crucial criterion, which determines whether a tenderer will be evaluated further or not. The technical sub-criteria will be used to evaluate the tenderers against the tender specification or scope of work specified in the tender document: 
i).
If a tenderer is totally acceptable technically, an equal weighting percentage will be awarded (e.g. = 60 %)
ii).
If a tenderer is unacceptable technically, the score allocated to the tenderer would be 0%.

iii).
If a tenderer does not supply the required information to evaluate them technically, or fail to comply with the tender conditions, the score allocated to the tenderer would be 0%.


Financial Criterion

When a tenderer is found to be technically acceptable, their proposal shall be further evaluated, in terms of the Financial sub-criterion, to assess whether the price quoted is fair and reasonable, and will be ranked in relation to the other tenderers pricing.
i)      Prices will be converted to a common base and evaluated as per the pre-determined formulae.

ii)       If the price is fixed it must be clearly indicated in the proposal.
iii).     If the prices are subject to escalation, the adjusted price will be
         evaluated as per pre-determined formulae. 
iv)      In certain instances, the lowest price is not necessarily the best 
          price and /or the accepted price.
 v)  If a tenderer does not supply the required information to evaluate                         them financially, or fail to comply with the tender conditions, it 

          will affect their rating negatively.

Commercial Criterion

Depending on the scope of the work and the risks involved, SAPO may decide to reduce, or relax the customary guarantee, retention money or deposit requirements.  Deletion of the standard penalty clause should not be considered without just cause as this could play a major role in the successful and timeous completion of the work and could be used to good effect during the training and development programme. Since quality can never be compromised, the necessary minimum steps should be taken to minimize the risk to SAPO of incurring cost for sub-standard products or services.

i).
Technically acceptable tenderers must be commercially evaluated in terms of, but not limited to, Financial Security, Retention, Warranties, Percentage of tender amount to be retained in South Africa, Tender validity, Completion Period, Penalties, Down Payment, Contract Conditions, and Locality.

ii)
Minimum insurance cover of ZAR 50,000,000.00 (fifty million South African rand).

Kindly note that this Provision of the Services is entirely conditional upon the conclusion of a written contract between the Tenderer and SAPO, which will include such terms and conditions as SAPO Management may require or prescribe to give effect to SAPO’s legal obligations. 

3. SUPPLIER ACCREDITATION
TENDER REFERENCE NUMBER: HQH 01/07
DESCRIPTION: Provision of AUTOMATED Truck-GATE ServiceS Solution at Pier #1 and Durban Container Terminal, FOR SOUTH AFRICAN PORT OPERATIONS.
I/We___________________________________________________________
(Name of company, partnership or firm)

of ____________________________________________________________
______________________________________________________________
(Full address)

carrying on business under style or title of

______________________________________________________________
______________________________________________________________
Represented By:________________________________________________

In my capacity as_________________________________________________
and being duly authorised thereto by a Resolution of the Board of Directors/Certificate of Partners, as the case may be, dated ______________________________ a certified copy of which is annexed hereto, hereby offer to undertake and complete the abovementioned professional services (hereinafter called "the professional services") at the prices, which is to be negotiated at a later stage, in accordance with the terms set forth in the accompanying letter(s), if any, reference _______________ and dated _______________________ and the documents listed in the accompanying schedule of Tender documents for the sum of R____________

(________________________________________________________)

(Amount in words)

N.B.
(i)
In the event of any discrepancy, the amount in words will take precedence over the amount in figures.

I/We agree that until such time that SAPO accepts this tender by way of telefax or letter of acceptance, such acceptance, the tender documents and subsequent correspondences will form part of the contract to be signed between SAPO and myself/ourselves. Any subsequent correspondences or changes must be agreed to by both parties, reduced to writing and signed by both parties. 

I/We undertake to produce acceptable documentary proof of:

· Insurance and or professional indemnity insurance,
· Bonds and Gaurantees (as deemed necessary by SAPO)
Within two weeks of notification of award of the tender, failing which I/we accept that SAPO may, in its sole discretion, withhold any payments due for professional services done until such time as these formalities have been completed.

*I/We undertake to complete the whole of the professional services within
______________________________________________________________
(In words)
of the date of notification to me/us of acceptance of the tender, subject to completion in stages if and as laid down in the Project Specification/Specifications during negotiations and to such extensions of time as may be granted.  Failing completion of the professional services rendered or any stage of the contract within the period(s) stipulated or by such extended date(s) as may be allowed by SAPO, I/we undertake that I/we shall make payment in terms of the Conventional Penalties Act, 1962, to SAPO “the penalty”. 

Application for relief from the obligation to pay a penalty will be considered by SAPO but shall be granted only if I/we can prove to the reasonable satisfaction of SAPO that the penalty is out of proportion to the prejudice suffered by SAPO by reason of the act or omission in respect of which the penalty was stipulated.
I/We declare that this tender holds good until _____________________ (a minimum period of 90 days from closing date is required, which period must end on a Tuesday).
I/We further agree that if, after I/we have been notified of the acceptance of my/our tender, I/we fail to produce acceptable documentary proof of: 

· The necessary coverage for Compensation for Occupational Injuries and Diseases, 

· Insurance and or professional indemnity insurance,
· Bonds and Gaurantees (as deemed necessary by SAPO)
within two weeks of notification of award of the tender for the due and proper completion of the professional services, SAPO may, without prejudice to any other legal remedy which it may have, recover from me/us any expense to which it may have incurred as a result of having to call for tenders afresh and/or having to accept any less favourable tender.

The law of the Republic of South Africa shall govern the contract to be finalised by the acceptance of a tender and related documents.  The domicillium citandi et executandi shall be a place in the Republic of South Africa to be specified by the TENDERER in his tender document, at which all legal documents may be served on the TENDERER who shall agree to submit to the jurisdiction of the courts of the Republic of South Africa.  

We declare that, being a company/partnership/close corporation, we have duly completed the annexure hereto and certified it as correct. I/we further have read and understand the tender documents and procedures and undertake to abide by such documents throughout the tender process and duration of rendering the professional services. 

The scheduled documents are to be taken as complementary to each other.  In the event of any conflict between the contents of any of the documents listed in the schedule of the tender documents and letters or correspondences and the specimen contract, the latter shall prevail. 
SIGNED at _________________ this______ day of  ______________2006
WITNESSES:












1. 







__________________









    TENDERER(S)

2. 





1. NAME OF FIRM (TENDERER): 
_____________________________________________________________
Postal Address: ________________________________________________

Physical: Address: _____________________________________________

Telephone Number: ____________________________________________

Fax Number:__________________________________________________
Contact Person:________________________________________________
E-Mail Address:________________________________________________
Company/Enterprise Income Tax Reference Number: ____________________
Company Registration Number:_____________________________________
1.1
Type of Firm


Partnership




One Person Business/Sole Trader




Close Corporation




Company




Pty Limited



(Tick one Box)

1.2
Principal Business Activities: _________________________________

________________________________________________________
1.3
Total Number of Years/Months the Firm has been in Business: ___________
1.4
Detail all trade associations/professional bodies in which you have 
            membership:
4. Resolution of Board of Directors.

TENDER REFERENCE NUMBER: HQH 01/07
DESCRIPTION OF WORK:
PROVISION of AN AUTOMATED Truck-GATE ServiceS Solution at Pier #1 and Durban Container Terminal, FOR SOUTH AFRICAN PORT OPERATIONS

It was resolved at a meeting of the Board of Directors held on __________________ that

FULL NAME (S)




SIGNATURE

in his capacity of __________________________ is/are hereby authorised to enter into, sign and execute and complete any documents relating to Tenders and/or Contracts for the supply of goods and services.

Confirm:  DATE _______________ 

FULL NAME _________________ 


___________________ CHAIRMAN
FULL NAME _________________                                 ____________________








SECRETARY

5. STATEMENT OF SERVICES SUCCESSFULLY CARRIED OUT BY TENDERER

TENDER REFERENECE NUMBER: HQH 01/07
Tenderers must insert in the space provided below, and submit with their proposal the following statement showing the works, which they have successfully carried out, which can be verified.

Absence of this statement may prejudice the proposal as being submitted by an inexperienced Service Provider.

	For whom done
	Nature of Service
	Value of Service
	Year Completed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


In addition to the above, tenderers must provide a letter from each of the two Terminal Operating System (TOS) suppliers (Cosmos NV and Navis LLC) that systems integration between the tenderers gate automation system and the TOS is possible.  The TOS supplier should also acknowledge that any systems integration/configuration costs borne by themselves in meeting the gate automation requirements of SAPO will be sought from by the tenderer and not separately from SAPO.  The tenderer is therefore advised to provide for any system integration costs to third parties as they are expected to perform as the prime contractor.

_______________________


TENDERER(S) SIGNATURE

_____________________


_______________________


PRINT NAME




POSITION / TITLE

DATE: __________________
6. SCOPE OF WORK HQH 01/07: 
PROVISION of AN automated Truck-GATE ServiceS Solution at Pier #1 and Durban Container Terminal, FOR SOUTH AFRICAN PORT OPERATIONS

INTRODUCTION

South African Port Operations, SAPO, operates container, break-bulk, automotive and bulk terminals in the six ports in South Africa. In Durban, the Durban Container Terminal (DCT) currently handles 1.9M TEU per annum and a new terminal Pier One Container Terminal (Pier #1) is under construction with an expected annual capacity of 700K TEU.
DCT is a straddle carrier based operation whilst Pier #1 will be operated using RTGs.  The Pier #1 terminal is adjacent to DCT and is expected to be operational from May 2007. 
The suppliers are asked to present a binding proposal for the two terminals, DCT and PIER #1 in the Port of Durban, South Africa.
Gate system specifications
Process description for the DCT terminal.

The DCT container terminal is a straddle carrier operation comparable with such terminals in Antwerp, Zeebrugge, Rotterdam and Hamburg. THE TERMINAL OPERATIONAL SYSTEM (TOS) IS COSMOS. The truck service process can be described in 5 concrete steps.

Step 1: [OCR In-Gate Portal – TWO lanes]
The truck drives non-stop through the portal (2 lanes). Images from top, left side, right side and back side (door) of the container are captured, processed and stored. Prefix-Number, type size code, seal presence, IMO placard and license plate have to be read and stored. 

Step 2: [IN-Gate Pedestals – FIVE (fixed in-lanes 1 - 5) + TWO reversible lanes with the OUT-Gates (lanes 6 & 7) 
After having driven through the portal the driver stops at a pedestal in one of the in-gate lanes. Whilst seated in his truck, he swipes his card and enters his pre-advised booking number. A photograph is taken of the driver. The license plate number will be read as well in the in-gate lanes.  The OCR data and in-gate data will be coupled through the booking number and LPR. The system checks the data with the TOS (COSMOS SYSTEM). The driver may be asked to type additional info on the touch screen.  

The driver takes the document from the pedestal printer, the barrier/boom opens and he proceeds to the straddle carrier transfer points or to a trouble-shooting / holding / customs area as indicated on the printed document.
The overall processing / wait-time at the pedestal should take less than thirty (30) seconds per truck.
Step 2a: [Trouble-shooting area]
When the driver encounters a problem at the in-gate pedestal that he cannot resolve via the touch screen and/or via the intercom system with a trouble-shooting clerk, he should be instructed to proceed to the trouble shooting lanes just inside the terminal, in front of the administration building.  Here he will park his truck and be serviced manually by a clerk through a kiosk.  He will be advised where to proceed by the clerk who should be equipped with the necessary trouble-shooting tools (TOS system access and any auto-gate-systems PCs).  

Step 2b: [Truck-holding area]
When a transfer area is blocked the trucker will be instructed at the in-gate lane (on the touch screen and a printed instruction) to proceed to the holding area. There he parks his truck. 

He waits until his license plate number or name appears on a large flat screen erected at the holding area. As he leaves the holding area, he stops at a pedestal, swipes his card and he receives a print, instructing him where to go.   

Step 2c: [Customs inspection area]
Customs, in future, may have decided to X-ray scan containers. The trucker will be instructed at the in-gate pedestal to report to the customs area. After customs has scanned the trucker leaves this area reporting at a pedestal in the customs area exit lane.  Here again, he swipes his card, receiving a print instructing him where next to proceed (typically the transfer area routing details within the terminal, where he will be serviced by a straddle carrier).
Step 3: [Transfer / straddle carrier interchange area]
The driver parks his truck in one of the free lanes, leaves the truck, unlocks the twist-locks and walks to the pedestal next to the lane. He swipes his card. At present, there are five different truck transfer point areas in DCT, total 91 lanes. One pedestal, dual sided per two truck lanes is planned. Note: the transfer areas at DCT may be consolidated by the time of gate systems installation and may require fewer pedestals but for the purposes of pricing the tender, 46 transfer pedestals should be assumed. SAPO will firm up the quantity of transfer-lane pedestals at a later stage but before any orders are placed for these devices.  

After the driver swipes his card at the transfer-lane pedestal, the system should communicate with the TOS (Cosmos) to issue the instruction to the straddle carrier to service the trucker.

After the job at the transfer point is finished the driver proceeds to the out-gate portal. He may have been instructed to report to customs first.

Step 4: [OCR OUT-Gate Portal – TWO lanes]
He drives (non-stop) through the portal. (2 lanes) Images from top, left side, right side and back side (door) of the container are captured, processed and stored. Prefix-Number, type size code, seal presence,  IMO placard and license plate have to be read and stored. 

Step 5: [OUT-Gate Pedestals – THREE (fixed lanes 8, 9 &10) with TWO reversible lanes (6 & 7)
The driver stops in front of the barrier in one of the out-gate lanes and swipes his card. The system checks all data and takes a photograph of the drivers face. The system prints the EIR, the barrier opens and the truck leaves the terminal on its way to the next destination.  Should the driver encounter problems at the out-gate, he should be able to interact with the clerk via the intercom on the pedestal to move to a trouble-shooting area just outside the terminal.  In this case, the EIR printed at the pedestal should indicate the relevant instructions.
INFRASTRUCTURE, HARDWARE & TECHNOLOGY FOR DCT
In-coming portal:
Two lane portal: OCR, Image capturing, LPR, lights, ground loops, traffic lights. 
In-gate.
5 fixed lanes + 2 reversible lanes: pedestal, auto-barrier/booms, ground loops and traffic light (red / green).
Pedestal configuration:
· ID-card reader
· Face camera
· Microphone / Speaker Set
· 15“ Touch screen
· Printer
· LPR camera

Note: The gate complex has a total of 10 lanes. Lanes 6 and 7 have to be configured as switch lanes, depending on the traffic to be opened as in-lane or out-lane.  Each portal lane and gate-lane is equipped with traffic lights to be operated by the clerk.     


Holding area:

· Flat screen to display trucker information

· Pedestal:
               ID-card reader
               Microphone / Speaker Set
               Printer


Customs X-ray scanning area exit:

Pedestal:
               ID-card reader
               Microphone / Speaker Set
               Printer

Truck transfer points:
46 pedestals at five locations, each equipped with:
· Two ID-card readers
· Two Microphone / Speaker Sets 

Out going portal:
Two lane portal: OCR, Image capturing, LPR, lights, ground loops, traffic lights. 

Out-gate:
3 fixed lanes + 2 reversible lanes: ground loops, barrier, pedestal and traffic light.

One lane to be equipped with an empty chassis laser scanner.
Pedestal configuration:

· ID-card reader
· Face camera
· Microphone / Speaker Set
· 15” Touch screen
· Printer
· LPR camera
PROCESS DESCRIPTION FOR THE PIER #1 CONTAINER TERMINAL.
The PIER #1 container terminal is a RTG operation. Pier #1 will be using the NAVIS SPARKS N4 Terminal Operating System (TOS). The truck service process is as follows:
Step 1: [OCR In-gate Portal]
The truck drives (non-stop) through the portal. (2 lanes) Images from top, left side, right side and back side (door) of the container are captured, processed and stored. Prefix-Number, type size code, seal presence, IMO placard and license plate have to be read and stored. Note: A unique number on the roof of the truck may need to be read to provide a “BAT” number to Navis N4, which will advise the RTG driver a simple way to identify the truck when it reaches the RTG block.  These unique truck numbers will be issued by SAPO to truckers calling at the Pier #1 terminal as part of a once off trucker registration process.
Step 2: [In-gate pedestals – FOUR lanes]
After having driven through the portal the driver stops in one of in-gate lanes. He swipes his card and enters his booking number. A photograph is taken of the drivers face. The system checks the data. The driver may be asked to type additional info on the touch screen.  The booking has the container record attached. The license plate number will be read as well in the in-gate lanes. The OCR data and in-gate data will be coupled through booking number and LP and processed against the pre-advice information contained in the Navis N4 TOS.
The driver takes the document from the printer, the barrier opens and he proceeds to the RTG as indicated on the printed document or to the trouble-shooting / holding area / customs scanning area.
This operation (wait-time at the pedestal) should take less than thirty (30) seconds per truck.
Step 2a: [Trouble-shooting area]
When the driver encounters a problem at the in-gate pedestal that he cannot resolve via the touch screen and/or via the intercom system with a trouble-shooting clerk, he should be instructed to proceed to the trouble shooting lanes just inside the terminal in-gates.  Here he will park his truck and be serviced manually by a clerk through a kiosk.  He will be advised where to proceed by the clerk who should be equipped with the necessary trouble-shooting tools (TOS system access and any auto-gate-systems PCs).

Step 2b: [Truck holding area]
When the RTG block is out of service the trucker will be instructed at the in-gate lane (on the touch screen and a printed instruction) to proceed to the holding area. There he parks his truck. 
He waits until his license plate number or name appears on a flat screen. He leaves the holding area, stops at a pedestal, swipes his card and he receives a print instructing him where to go. 
Step 2c: [Custom inspection area]
Customs may decide to X-ray scan containers. The trucker will be instructed at the in-gate pedestal to report to the customs area.  After customs has scanned the trucker leaves this area reporting at a pedestal in the customs area exit lane.

Step 3: [RTG service area]
The driver drives to the RTG block as instructed in the in-gate lanes where the RTG will execute the task instructed by the NAVIS N4 system.  Next the driver proceeds to the out-gate portal. He may be instructed to report to customs first.

Step 4: [OCR OUT-Gate Portal]
He drives non-stop through the portal. (2 lanes) Images from top, left side, right side and back side (door) of the container are captured, processed and stored. Prefix-Number, size type code, seal presence,  IMO placard and license plate have to be read and stored. Step 5: [OUT-Gate Pedestals – FOUR lanes]
The driver stops in front of the barrier in one of the out-gate lanes and swipes his card. A photograph is taken of the drivers face. The system checks all data. The system prints the EIR, the barrier opens and the truck leaves the terminal on its way to the next destination.  As at DCT, if there are any problems at the out-gate, the driver to be advised to route to a out-gate trouble-shooting area.
INFRASTRUCTURE, Hardware & TECHNOLOGY FOR PIER #1
In coming portal:
Two lane portal: OCR, Image capturing, LPR, lights, ground loops, traffic lights. 
In-gate.
4 Lanes: pedestal, barrier, ground loops and traffic light (red / green). Optional expansion of two extra lanes.
Pedestal configuration:
· ID-card reader
· Face camera
· Microphone / Speaker Set
· 15“ Touch screen
· Printer
· LPR camera

Holding area:

· Flat screen to display trucker information

Pedestal:
               ID-card reader
               Microphone / Speaker Set
               Printer


Customs X-ray scanning area exit:

Pedestal:
            ID-card reader and Printer


Microphone / Speaker Set 
Out going portal:
Two lane portal: OCR, Image capturing, LPR, lights, ground loops, traffic lights. (Prepared for RFID and radiation scanners) 

Out-gate.
4 Lanes: pedestal, barrier, ground loops and traffic light (red / green). 
One lane to be equipped with an empty chassis laser scanner. 
Pedestal configuration:
· ID-card reader
· Face camera
· Microphone / Speaker Set
· 15“ Touch screen
· Printer
· LPR camera
DCT and PIER #1 general requirements:

· 2 clerk stations for monitoring the gate systems and providing the requirement trouble-shooting assistance to truckers via the intercom and/or at the kiosk.
-  Supporting hardware (servers, multiplexors, ups, video cards, etc.)
-  Backup, hot standby, recovery system, restart procedures

-  99% uptime

-  Recommended list of spare parts

The gate systems for the two terminals have to be fully independent. Only the truck ID-card management system may be shared. 

Exception handlings:

Each step may lead to exception handlings:

Card read error, wrong data, OCR error, damaged container, etc.. 

The exceptions should be guided by the clerk in the office using the communication facilities in the pedestals.

All traffic lights are operated by the gate clerks.

The ISPS barriers are steered by the systems but a manual operation by the gate clerks should be possible as well. 

So called 3 TEU trucks are calling at DCT terminals, one 20ft container on the truck, a 40ft container or 2 x 20ft containers on the chassis pulled by the truck. All visible data of these containers should be read. 

Trucks with empty chassis may leave the terminal bypassing the portal.  A special empty chassis lane should be indicated in the out-gate complex. These lanes should be equipped with an empty chassis laser detector.

Software for DCT and the PIER #1 terminal

Software modules:

· Image capturing, damage inspection, transportability check, shipability check

· OCR, prefix-number, size type, seal presence, placard, volume  measurements

· LPR

· Remote software maintenance

· Pedestal control system

· Interface and complete integration with the terminal TOS (COSMOS & NAVIS N4) 

· Image storage on line, 6 months

· Software release schemes

To be specified:

· The processing time of images captured.
· The OCR hit rate, guaranteed.
· The LPR hit rate, guaranteed.

· Captured data should be stored on-line for six months.
Expected throughput is 4000 trucks per day, 7 days per week.

Inter-systems dependability: 

Procedures in the event that the Terminal Operating System, COSMOS or NAVIS is down and the gate system still operates or the gate system is down and the TOS is still up should be presented.

Suppliers are asked to offer a fixed price for basic system integration and a tariff structure for out of scope work orders.  The tender price should include all software integration effort required with TOS suppliers (Navis and Cosmos).  SAPO does not expect to pay either of these suppliers separately for any interdependencies.  The gate-suppliers will be deemed the prime contractors for this project.
  Documentation

Please list the “user and technical” documentation to be provided.
  Project team

· Project leader

· Team members
Project plan
· Calendar time

· Time chart

· Deliverables, dependability’s
Training
· System concepts for super users
· Operative procedures for console operators
· Maintenance services
Infrastructure
Please specify in detail:

· Cabling requirements

· Cable ducts

· Electrical power requirements / consumption, circuit breakers, etc
· Pedestal and portal foundation specifications

· Required Portal lane dimensions

· Space requirements (m2) in data centre for servers and related equipment

· Servers and disk arrays in case these are to be provided by SAPO (inclusive backup systems)
TIMING

The requirement for the commissioning of the two gate systems is as follows and tenderers will be expected to commit to these time frames.
Pier One Gate to be fully commissioned by 30 August 2007. DCT gate to be commissioned by 31 January 2008.
Pre book / admin area:

The primary provision to manage the truck traffic in the terminal is the availability of all container data prior to arrival of the truck at the terminal, inclusive a booking number and customs clearance data. All relevant data of the containers to be delivered or collected at the terminal should be available in the Terminal Operating System data base (COSMOS or NAVIS). These tasks can be done via EDI or web access systems. In case this hasn’t been done a trucker should stop at pre book / admin area outside the terminal to finish the documentation.  DCT and PIER #1 each will open a “Pre Book” station about 500 - 1000 meters in front of the incoming portal. This station will be equipped with a self service work station and helpdesk(s) to assist the truckers. A customs service desk may be opened as well. A waiting room will be present equipped with flat screens to display information to the truckers while they are waiting. 
7. Pricing Schedule / Schedule of Rates (see below schedule of rates)
1. SAPO reserves the right to negotiate the price with the successful service provider. 

2. All prices must exclude VAT.

3. All prices must be valid for 90-days.

4. Prices to be FIXED, including any estimates for 3rd party systems integration.
___________________________

__________________

Service Provider / Tenderer


Date
SCHEDULE OF RATES

	Hardware for DCT Terminal
	CHECK BOX    (X)
	

	In coming portal (2 Lanes)
	INCLUDED
	NOT INCLUDED
	PRICING/RATE

	OCR
	 
	 
	 

	IMAGE CAPTURING
	 
	 
	 

	LPR
	 
	 
	 

	LIGHTS
	 
	 
	 

	GROUND LOOPS
	 
	 
	 

	TRAFFIC LIGHTS
	 
	 
	 

	
	
	
	

	In-gate. (5 Lanes #1 - #5 + 2 Lanes reversible #6 & #7) 
	
	
	

	PEDESTAL
	 
	 
	 

	BARRIER
	 
	 
	 

	GROUND LOOPS
	 
	 
	 

	TRAFFIC LIGHTS
	 
	 
	 

	ID-card reader
	 
	 
	 

	Face camera
	 
	 
	 

	Microphone / Speaker Set
	 
	 
	 

	15“ Touch screen
	 
	 
	 

	Printer
	 
	 
	 

	LPR camera
	 
	 
	 

	
	
	
	

	Holding area:
	
	
	

	Flat screen to display trucker information
	 
	 
	 

	Pedestal:
	 
	 
	 

	ID-card reader
	 
	 
	 

	Microphone / Speaker Set
	 
	 
	 

	Printer
	 
	 
	 

	
	
	
	

	Customs X-ray scanning area exit:
	
	
	

	Pedestal:
	 
	 
	 

	ID-card reader
	 
	 
	 

	Microphone / Speaker Set
	 
	 
	 

	Printer
	 
	 
	 

	
	
	
	

	Truck transfer points:
	
	
	

	46 pedestals at five locations, each equipped with:
	 
	 
	 

	Two ID-card readers (one on each side)
	 
	 
	 

	Two Microphone / Speaker Sets (one on each side)
	 
	 
	 

	
	
	
	

	Out going portal:(2 Lane Portal)
	
	
	

	OCR
	 
	 
	 

	IMAGE CAPTURING
	 
	 
	 

	LPR
	 
	 
	 

	LIGHTS
	 
	 
	 

	GROUND LOOPS
	 
	 
	 

	TRAFFIC LIGHTS
	 
	 
	 

	
	
	
	

	Out-gate: (3 Lanes #8,#9,#10 + 2 Lanes reversible #6 & #7)
	
	
	

	One lane to be equipped with an empty chassis laser scanner.
	 
	 
	 

	GROUND LOOPS
	 
	 
	 

	BARRIER
	 
	 
	 

	TRAFFIC LIGHT
	 
	 
	 

	Pedestal:
	 
	 
	 

	Pedestal configuration:
	 
	 
	 

	  ID-card reader
	 
	 
	 

	   Face camera
	 
	 
	 

	    Microphone / Speaker Set
	 
	 
	 

	   15” Touch screen
	 
	 
	 

	    Printer
	 
	 
	 

	   LPR camera
	 
	 
	 


	Hardware for Pier #1 Terminal
	
	
	

	In coming portal(2 Lanes)
	
	
	

	OCR
	 
	 
	 

	IMAGE CAPTURING
	 
	 
	 

	LPR
	 
	 
	 

	LIGHTS
	 
	 
	 

	GROUND LOOPS
	 
	 
	 

	TRAFFIC LIGHTS
	 
	 
	 

	
	
	
	

	In-gate.(4 Lanes)
	
	
	

	OPTIONAL EXPANSION OF TWO LANES
	 
	 
	 

	BARRIER
	 
	 
	 

	GROUND LOOPS
	 
	 
	 

	TRAFFIC LIGHT (RED / GREEN)
	 
	 
	 

	PEDESTAL
	 
	 
	 

	PEDESTAL CONFIGURATION:
	 
	 
	 

	  ID-CARD READER
	 
	 
	 

	   FACE CAMERA
	 
	 
	 

	    MICROPHONE / SPEAKER SET
	 
	 
	 

	   15” TOUCH SCREEN
	 
	 
	 

	    PRINTER
	 
	 
	 

	   LPR CAMERA
	 
	 
	 


	
	
	
	

	 Holding area:
	
	
	

	FLAT SCREEN TO DISPLAY TRUCKER INFORMATION
	 
	 
	 

	PEDESTAL:
	 
	 
	 

	  ID-CARD READER
	 
	 
	 

	    MICROPHONE / SPEAKER SET
	 
	 
	 

	    PRINTER
	 
	 
	 

	
	
	
	

	Customs X-ray scanning area exit:
	
	
	

	PEDESTAL:
	 
	 
	 

	  ID-CARD READER
	 
	 
	 

	    MICROPHONE / SPEAKER SET
	 
	 
	 

	    PRINTER
	 
	 
	 

	
	
	
	

	Out going portal(2 Lanes)
	
	
	

	PREPARED FOR RFID AND RADIATION SCANNERS
	 
	 
	 

	OCR
	 
	 
	 

	IMAGE CAPTURING
	 
	 
	 

	LPR
	 
	 
	 

	LIGHTS
	 
	 
	 

	GROUND LOOPS
	 
	 
	 

	TRAFFIC LIGHTS
	 
	 
	 

	
	
	
	

	Out-gate (4 Lanes)
	
	
	

	ONE LANE TO BE EQUIPPED WITH AN EMPTY CHASSIS LASER SCANNER. 
	 
	 
	 

	BARRIER
	 
	 
	 

	GROUND LOOPS
	 
	 
	 

	TRAFFIC LIGHT (RED / GREEN)
	 
	 
	 

	PEDESTAL
	 
	 
	 

	PEDESTAL CONFIGURATION:
	 
	 
	 

	  ID-CARD READER
	 
	 
	 

	   FACE CAMERA
	 
	 
	 

	    MICROPHONE / SPEAKER SET
	 
	 
	 

	   15” TOUCH SCREEN
	 
	 
	 

	    PRINTER
	 
	 
	 

	   LPR CAMERA
	 
	 
	 

	
	
	
	

	
	
	
	

	Software for DCT and the PIER 1 terminal
	
	
	

	Software modules
	
	
	

	   Image capturing, damage inspection, transportability check, shipability check
	 
	 
	 

	OCR, prefix-number, size type, seal presence, placard, volume  measurements
	 
	 
	 

	LPR
	 
	 
	 

	 Remote software maintenance
	 
	 
	 

	Pedestal control system
	 
	 
	 

	 Interface / integration with the terminal TOS (COSMOS / NAVIS N4) 
	 
	 
	 

	Image storage on line, 6 months
	 
	 
	 

	Software release schemes
	 
	 
	 

	
	
	
	

	To be specified:
	
	
	

	The processing time of images captured.
	 
	 
	 

	The OCR hit rate, guaranteed.
	 
	 
	 

	The LPR hit rate, guaranteed.
	 
	 
	 

	 Captured data should be stored on-line for six months.
	 
	 
	 

	 Throughput of trucks / hour / lane at IN/OUT gate pedestals
	
	
	

	 Max truck drive-through speed through OCR portal

(i.e. throughput of trucks per hour per portal lane)
	
	
	

	 Minimum distance needed between Portals and Pedestals 
	
	
	

	
	
	
	

	
	
	
	

	MISCELLANEOUS OTHER TARIFFS (LIST BELOW)
	
	
	

	List of other infrastructure and services that is expected to be provided by SAPO to ensure the smooth delivery of the solution (e.g. electrical feed, networks, pc’s specs needed for trouble-shooting booths, etc.)
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	
	
	
	


	HQH 01/07 : PROVISION OF AN AUTOMATED TRUCK-GATE SERVICES SOLUTION AT DUBAN CONTAINER TERMINAL AND PIER #1 CONTAINER TERMINAL : SOUTH AFRICAN PORT OPERATIONS

	
	

	OVERALL SCHEDULE OF RATES
	

	Durban Container Terminal & Pier No. 1

	Description
	RATE:

	Infrastructure & Hardware Equipment
· In gate portal

· In gate pedestal

· Waiting area

· Customs Area

· Out gate Portal

· Out gate Pedestal
· Interchange Area Pedestal (DCT only)
	 

	Software                                                   OCR, Gate and Camera System
	 

	Integration and Commissioning
	 

	TOTAL
	 

	
	

	
	

	These prices are to include all disbursements 
	

	
	

	
	

	
	

	
	

	
	

	
	

	Name of Tenderer …………………………………………………………
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